REQUEST FOR PROPOSALS

HAZARD MITIGATION PLAN UPDATE FOR EVANS COUNTY, GEORGIA

Introduction

Evans County, Georgia, has received a Hazard Mitigation Planning Grant from the Georgia Emergency Management Agency (GEMA) and the Federal Emergency Management Agency (FEMA).  This grant provides funding for the update of the Evans County Multi-Jurisdictional Hazard Mitigation Plan for Evans County, including the municipalities of Claxton, Hagan, Daisy, and Bellville. The Plan will address natural hazards that threaten the health and welfare of communities in Evans County.

Evans County’s physical and natural features provide a high quality of life and attraction for residents and visitors, which also contribute to the variety of natural hazards the community is susceptible to.  This Request for Proposal seeks qualified firms capable of conducting hazard and risk assessment and planning for natural disasters to include but not limited to floods (to include flash floods, riverine floods and urban drainage flooding), wind hazards (to include, hurricanes & tropical storms, tornadoes, and high winds/severe storms), extreme heat and cold, drought, urban wildland fire interface and hazardous materials.  Other hazards, such as earthquake and subsidence, shall be evaluated for inclusion in the Plan.  Evans County’s long-term goal is to create resistance to disaster through planning for hazard mitigation before disaster strikes and ensure that, through recovery planning for both land and waterways, the community integrates concepts and principles of sustainable development through the preparedness, prevention, recovery, and reconstruction phases of the process.

Evans County requires Contractor services to assist various County departments along with the municipalities of Claxton, Hagan, Daisy, and Bellville in updating goals and objectives and identifying activities that will help prepare for and reduce the impact of a natural disaster.  The Plan will address the requirements of Evans County’s Emergency Management Agency, Public Safety, Planning and Zoning, Public Works, and other departments as needed or warranted, to include the municipalities listed above.  Representatives from these agencies, along with key community stakeholders and elected officials, will comprise the Hazard Mitigation Planning Committee.  This Committee will work closely with the Contractor and provide feedback on drafts at various stages in the planning process. The Project Director and point of contact is Justin Denton, Emergency Management Director.  The Contractor shall report directly to Justin Denton. 
Scope of Work

The Contractor shall provide Evans County with a final draft plan that meets both GEMA and FEMA approval guidelines.  The Plan shall contain each of the following elements at a minimum:
1.1 Executive Summary

1.2 Description of the Planning Process and Participants

· Identify any jurisdictions that participated in the planning for the previous plan but did not participate in the update.

· Describe the process used to review and analyze each section of the plan, as well as the process used to determine if a section warranted an update.  
1.3 Goals and Objectives Setting 

· This update is an opportunity for jurisdictions to reconsider the goals and objectives.  For goals and actions that remain, the plan must document that they were re-evaluated and deemed valid and effective.

· Goals and objectives shall include the community’s strategy for new or continued NFIP participation. Continue to use the “STAPLEE Criteria” (Social, Technical, Administrative, Political, Legal, Economic, and Environmental), or incorporate the STAPLEE Criteria if not previously used to assess the value of and develop an understanding of the cost-effectiveness of mitigation action steps. Update Action Items.  If actions remain unchanged, the updated plan must indicate why changes are not necessary.

1.4 Hazard and Risk Assessment.  

· Address any newly identified hazards that pose a more significant threat than was apparent when the previously approved plan was prepared.

· Discuss new occurrences of hazard events and update the probability of future occurrences.  

· Incorporate new information where data deficiencies were identified in the previous plan, or if the data deficiencies remain unresolved, explain why they remain unresolved and include a schedule to resolve the issue.  

· Include current inventory of existing and proposed buildings, infrastructure, and critical facilities in hazard areas, including existing NFIP repetitive loss structures.  The community will determine how far into the future they wish to go in considering proposed buildings and Critical Facilities based on and timed with the data gathering phase of their comprehensive plan or land use plan update.  

· The loss estimate to be updated to reflect any changes to the hazard profile and/or the inventory of structures.  Any changes to analysis methodologies must be noted.  Any previously noted data deficiencies should be updated or explained.  

· Include a general overview of land uses and types of development occurring within the community and accent any new information.  

· If there are changes in the risk assessment or the vulnerability of the community to the hazards, the information must be attributed to the appropriate jurisdiction(s) or to the whole planning area, whichever applies.  
· Each jurisdiction’s risks must be assessed where they vary from the risks facing the entire county.
· Continue to use all available tool sets and data as the GMIS is enhanced (for example:  repetitive losses…)
1.5 Mitigation Strategies and Activities 

· The contractor shall prepare a section that identifies and analyzes a comprehensive range of specific mitigation actions and projects being considered to reduce the effects of each hazard, with particular emphasis on new and existing buildings and infrastructure.

· The updated hazard mitigation strategy shall include a description of mitigation goals to reduce or avoid long-term vulnerabilities to the identified hazards. 

· The plan should describe vulnerability in terms of providing a general description of land uses and development trends within the community so that mitigation options can be considered in future land use decisions.

· Shall include evaluation and prioritization for any new mitigation action steps

1.6 Draft and Final Plans

· Contractor shall prepare an action plan describing how the actions identified will be prioritized, implemented, funded, and administered by the local jurisdictions.  Since this is a multi-jurisdictional plan, the Contractor shall prepare identifiable action items specific to each jurisdiction.

· Contractor shall prepare a draft plan for review by the Hazard Mitigation Planning Committee.

· Contractor shall incorporate comments from the draft plan into the final plan for presentation to the County Commission and City Councils of each participating municipality.

1.7 Plan Adoption 

· Contractor shall continue to work with the communities through the final adoption and approval phases by local and state government, and FEMA.

· The plan will be submitted for State review and recommendation prior to adoption.

· Upon recommendation from GEMA, the county and participating municipalities will adopt the plan.

· The adopted plan will be submitted for FEMA review and approval.

1.8 Plan Implementation 

· Contractor shall prepare cost estimates for all recommended projects and shall identify possible funding sources to implement recommended projects.

· Describe other planning mechanisms or ordinances that this plan will be incorporated into.

1.9 Plan Maintenance

· Contractor shall include a section describing the method and schedule of monitoring, evaluating, and updating the mitigation plan within a five-year cycle and also how the community public participation in the plan maintenance process.

· Contractor will include an analysis of whether the previously approved plan’s method and schedule for monitoring, evaluating, and updating the plan worked, and what elements or processes, if any, were changed; and discuss the method and schedule to be used over the next five years.

· Describe how the community was kept involved during the plan maintenance process over the previous five years, within the planning process section of the plan update. 

· The plan maintenance section shall describe how the community will involve the public during the plan maintenance process over the next five years.   

It should be noted that all sections of the Plan as presented shall be updated, and the Plan shall remain in the same format for update as the existing Plan.  Any additions to the plan shall be approved by the Committee.  No deletions in content shall be made to the Plan without the approval of the Committee.  All charts, graphs, maps, tables, pictures, references, and informational materials, including those in the Appendices within the Plan, shall be updated to present-day statistics/information.

The Contractor shall conduct at least two public meetings: 1) to identify issues and 2) to present the draft plan. This Plan shall meet the criteria of FEMA’s Section 322 of the Robert T. Stafford Disaster Relief and Emergency Assistance Act, 44CFR, Parts 201 and 206, enacted under Sec. 104 of the Disaster Mitigation Act of 2000 (DMA 2000)

Further, the Plan shall be compliant with Evans County’s Grant Application for funding and the Grantee/Subgrantee Agreement.  The Plan must follow GEMA’s template for doing the Plan.

Finally, the Plan must be compliant with all requirements of HMGP, PDM-C, and FMA funding sources.
Fee Proposal

The Contractor shall provide a proposal that includes all expenses associated with providing draft plan deliverables, conducting each public meeting, and providing the final document and maps. No additional expenses will paid by Evans County in association with the execution of this project outside of the agreed upon fee proposal.   
Deliverables

In addition to the plan outlined in the Scope of Work listed above the Contractor will also provide Evans County with the following:
· A non-proprietary database in ArcView files to contain all the data collected.

· Provide 10 hard copies of the final draft plan and all data collected. 

Project Schedule

The selected Contractor shall:

· Provide a draft report for public comment 180 days after the award of contract.

· Provide a final draft with addressed comments 270 days after the award of contract.

Proposal Requirements and Evaluation Criteria

The Proposals will be comprised of the following sections, based on which the firms will be evaluated:

· Firm qualifications

· Firm experience with similar projects, including federally funded projects

· Appropriateness of proposed process

· Qualifications and experience of team members

· Project management approach

· Three recent references

· Fee proposal
Preparation of Proposal

All proposals should be complete and carefully worded and must convey all information requested by the County.   If significant errors are found in the offeror’s proposal, or if the proposal fails to conform to the essential requirements of the RFP, the County will be the judge as to whether that variance is significant enough to reject the proposal.

· Proposals should be prepared simply and economically, providing a straightforward, concise description of offeror’s capabilities to satisfy the requirements of the RFP.  Emphasis should be on completeness and clarity of content.

· Each copy of the proposal should be bound in a single volume, including any documentation.

· If the proposal includes any information in addition to the specific information requested in the RFP, it should be included as an appendix to the proposal.

Amendments

If it becomes necessary to revise any part of the RFP, an amendment will be provided to all offerors who received the original RFP.  The County shall not be legally bound by an amendment or interpretation that is not in writing.
Contact

Justin Denton

EMA Director

Evans County, GA

EMA@evanscounty.org
.

1
1

